NEWBURY COLLEGE CORPORATION
Minutes of the Meeting of the 10th March 2008 
PART 1

Present:

Mr A Allen


Chairman




Mr E Hull


Vice Chairman




Dr A Murdoch


Principal




Mr P Mouncey




Mr P Williams




Mr L Whitehead




Mrs S Wood




Mr M Farr (outgoing Staff Governor)




Mr M Hobbs 




Mr S Long




Mrs C Suggett




Mr D A Shaw




Mr M Glycopantis




Mr P Kear




Miss M Palmer (incoming Student Governor)

In attendance:

Mr A Donne (Director of Development); Mr F Perry (Interim Finance 


Director): Mrs L Payne (Clerk) 
The meeting commenced at 5.00 p.m.

The Chairman welcomed everyone to the meeting. The meeting commenced with the appointment of new governors. The Chairman reminded members that at the last meeting it had been agreed to change the determination of the Board from 3 staff members to 2 staff members to provide for 2 student members, in accordance with the new Instrument and Articles of Government.  Accordingly, he advised members that this would be Martin Farr’s last meeting as the Support Staff Governor as his term of office had naturally come to an end.   Martin was thanked for his work on the Governing Board.  The Chairman thanked Mr Farr for his 8 years service on the Board and the many helpful contributions he had made.  The Chairman said there would be a way to mark his departure formally in the future and Martin Farr said he had enjoyed his role as a Staff Governor over this period.

The proposed new governor now in his place, as a second student governor on the Board, was Miss Mary-Ann Palmer.   Mary-Ann had been nominated by the Newbury College Student Council.  Mary-Ann was asked to leave the meeting.   Members unanimously ratified the appointment of Mary-Ann Palmer as the new student governor.  Mary-Ann Palmer returned to the meeting.    The Clerk reminded the student governor and members present that students under the age of 18 would not be able to vote on all matters and this was noted.
1.
Apologies


Apologies had been received from Mrs L Cooke; Mr R Hill and Mr Whittaker.   Members discussed the attendance record of Mr Whittaker. The Principal agreed to contact  Mr Whittaker regarding his continued membership of the Board.


Conflict of Interest


No Member expressed any conflict of interest
2.
Minutes of the meeting held on 3rd December 2007  

The minutes of the 3rd December 2007, having been previously sent to all members, were agreed as a true record and signed by the Chairman.  
All Members were agreed.

3.
Matters Arising from the meeting on 3rd December 2007 

It was noted the Matters Arising had been actioned or would be covered within the Agenda.
4.
Corporation Matters

This item was presented by the Clerk.  Members noted the Instrument and Articles effective from 1st January 2008 and the Action Plan in place to address the new requirements to ensure the College was compliant.  Members had received a copy of the schedule of meetings to December 2009.  These were discussed and it was noted they had been to all the Committee Meetings leading up to this Board Meeting.  The schedule of meetings to December 2009 was approved, subject to checks that none of the meetings coincided with holiday periods when the building is closed in the evenings.

All Members were agreed

The Chairman asked for the A.G.M. in February 2009 to be moved to the previous week and this was agreed.


With regard to the SARQ this is currently being updated and would be presented to the next meeting of the Corporation.

ACTION:   Clerk

The SARQ would also be placed on the Intranet and updated there for Governors information.   The Clerk advised members there would be a training event in October this year from an external consultant who would, amongst other things, comment on the SARQ and the Governance Healthcheck.


Finally, the Clerk reminded members that the election for the Vice Chair of the Board would take place at the July Board Meeting and the Clerk would write to members for expressions of interest and nominations in the Summer Term.

ACTION:  Clerk

5.
Reports from Committees


A.
Report from Finance & General Purposes Committee

The Chairman, Mr E Hull, presented the Minutes of the 19th February 2008 which were noted and members were asked to approve the recommendations from the Committee.

i.  The Staff Disciplinary Policy


ii.  The Staff Capability Policy


Members discussed these two policies and felt there was more work to be done and asked for these to be referred to them at their next meeting.

ACTION:
HRSM/Principal

ACTION:    Clerk Agenda Item

iii.  Members discussed the recommendation of the F & GP Committee that 

      
      the overall fee increase of 13% on all LSC funded courses and 5-7% on    

                              LEA funded courses, with discretion for the Principal to vary the increase   


      rate where market sensitivity required this, was approved.  
                              All Members were agreed.

B.
Report from Audit Committee

The Chairman, Mr L Whitehead, presented the Minutes of 4th February 2008 which were noted.

C.
Report from Governance & Search Committee

The Chairman, Mr L Whitehead, presented the Minutes of the 19th February 2008 which were noted and members were asked to approve the recommendations from the Committee.  


i.   That the latest Code of Conduct from Eversheds (7th Edition) be approved


     as the Code of Conduct for Newbury College Governors.


     All Members were agreed.

     The Clerk advised Members that a new Code of Conduct would be 

     Shortly be issued from Eversheds to address the items in the new 
                             Instruments and Articles.


ii.   All Members noted the new Instrument and Articles and Action Plan.  The


      Governance and Search Committee had recommended that the Board 


      de-classify the prescriptive category to provide for 12 external members


      All Members were agreed.


Iii.  Members agreed a further term on the Board for Mr Hull in the knowledge      


      that he would be leaving around December 2008.


      All Members were agreed.


iv.  Members agreed new terms of office for Mr P Williams and Mrs C Suggett          
                              on the Audit Committee;  Mr P Mouncey on the Governance and Search

                              Committee;  Mr P Mouncey on Strategy & Standards and Mr R Hill and 

                              Mrs L Cooke on Finance and General Purposes


       All Members were agreed

v.   Mr Whitehead advised members he was standing down as Chairman of


      Governance and Search Committee from the next meeting in June 2008 


      and at the meeting Mrs Cooke be appointed Chair of that Committee.


      All Members were agreed


vi.   With regard to the F & GP Committee, members of the Committee had


      agreed that Mr Glycopantis take over the role of Vice Chair from June


      2008 and consider the role of Chair from December 2008.   Mrs Cooke


      would consider the role of Vice Chair of that Committee from March


      2009.   All Members were agreed

vii.  Members considered the proposal that meetings should be brought


      forward from 5.00 p.m. to 4.00 p.m. with a target time of no longer than


      2 hours, unless there was some special need to continue beyond that


      time.  This was discussed.  Members did not agree a 4.00 p.m. start


      and agreed to retain the 5.00 p.m. start to enable those members of 


      the Board who were working to be able to attend and members did not


      agree 2 hr meetings, although every effort would be made to conduct


      business in or around that time.


      All Members were agreed


With regard to new members of the Board, it was agreed to interview the current applicant who had applied for a co-opted post.
ACTION:  Clerk

It was also agreed the Principal would write to College stakeholders with a view to encouraging local applicants with the relevant skills.  

ACTION:  Principal

The changes to the new skills information was discussed.


This was agreed.

With regard to the Adopt a Governor update, it was felt this was working well.

D.
Report from Strategy & Standards Committee

The Chairman, Mr P Mouncey, presented the Minutes of the 18th February 2008 which were noted and members were asked to approve the recommendations from the Committee.

i.  The Disability Quality Scheme and Action Plan be approved.

   All Members were agreed.

E.
Report from Campus Development Committee


The Chairman, Mr Hull, gave a verbal report to Members.   He said the Committee had been very busy and has met several times this year.  He confirmed the College was progressing the site earmarked for C.H.O.I.C.E. although the operator had since changed.

F.
Report from the Project Board

The Chairman, Mr Hull, said the Committee last met in November 2007 and there was no further report.
6.
Long Term Cashflow and Financial Position

This item was presented by the Acting Financial Director.  Members had received the budget monitoring reports and information on the actual performance in the six months to January 2008 with the estimated full year position.  The College position showed there was currently a deficit of £107k for the six months to January 2008 which was noted as £70k ahead of the budgeted position.


There was a report on the College’s Income and Expenditure and income generation.  On the balance sheet cash stood at £3.5m,  £0.2m higher than in December 2006 and the College Financial Status remained Group B.  The Chair said costs were being cut but it was important to look at College income as well because the greatest challenge for the future is growing the business. Members discussed the actual performance to date and the forecast to the end of the academic year and the report was noted.
7.
Chairman’s Reprt 


There was no Chairman’s report at this meeting but Mr Allen briefly updated members on his work with the AoC.

8.
i.   Strategic Plan Monitoring

Members noted the current position regarding achievement of targets outlined in the Strategic Plan 2007/08.  The Principal advised members the College was on track to meet most of the Strategic Plan targets and objectives at the second term point of the year, although 16-18 learner numbers were likely to be 94% of the annual target.


ii.  Business Development Plan 2007/2008 


The Principal advised members of the annual business development plan which was currently on track to achieve the planned year position by July 2008, although again she reminded members that 16-18 learner numbers were lower than planned and this may impact on the year-end budget position.

Members noted the report.


iii.  Strategic Plan Review Group

The Principal reminded members that the Strategic Review Group met regularly.  Members noted the notes of the Strategic Plan Review Group of 23rd January 2008 and the issues covered were discussed.


iv.  Identifying and Managing Under Performance


The Principal said the College was graded ‘satisfactory’ at the last Ofsted Inspection in March 2006 and capacity to improve was also graded ‘satisfactory’.    She said in Ofsted terms this made the College ‘satisfactory but not yet improving’ and it was her goal for the College to be ‘good’ at the next inspection.   She confirmed that since the inspection 2 years ago retention and achievement rates for 16-18’s had risen to 63% but colleges with similar results had recently been graded ‘unsatisfactory’.   She confirmed 19+ success rates were just above the national average.  She outlined the strategy being adopted to improve overall success rates and confirmed the main reason for poor success rates was related to poor retention and achievement on some courses and satisfactory or poor teaching and learning in some areas.    The Chair of the Strategy and Standards Committee asked for a report on all courses that were under recruiting and asked for a short update of the paper identifying and managing under performance to each meeting of the Strategy & Standards Committee.  The Principal advised that due to the number of courses in the category of ‘under-recruiting’, this was not a practical activity but she would prepare a report on recruitment for the Board which will go to the Committee first.
ACTION:  Principal

9a
Risk Management Report

This item was presented by the Principal.  Members noted the updated Risk Management Register for the 2007/08 academic year.   The “significant risk” sheet detailed the 7 key risks facing the College in the academic year and these were discussed.   Members acknowledged the excellent work of Miranda Coles on risk management. The auditors had provided a ‘substantial assurance’ in this area and commented on the excellent format of the risk management report.
9b
Risk Management Policy and Strategy

The Principal advised members that during a recent audit of risk management at Newbury College the assessment was judged to be ‘satisfactory’.  She said the auditor had identified that some Section Managers did not always categorise risk levels accurately.  The Principal confirmed a training event was held on the 13th February 2008 and was well attended by Section Managers.

The Report was noted.

10.
Equality,  Diversity and Race Relations Committee

Members had received an executive summary and report on Equality, Diversity and Race Relations.  This had also been considered by the Strategy & Standards Committee on the 18th February 2008.

The Report was noted.


Mr D.A. Shaw left the meeting at 6.45 p.m.
11.
Quality, Curriculum and Students Reports


This item was presented by the Principal in the absence of the Director of Students, Quality and Curriculum.   Members were asked to review the current information on attendance, retention and predicted success rates for 2007/8.  It was noted that attendance had improved steadily since 2003/04 and was currently 87.1% which was marginally above the national average.

Retention of 19+ students was also above the national average but cross College retention of 16-18 students remained 3% below the national average.   Overall the Principal said predicted success rates for 2007/08 are due to rise against the 2006/07 rates if current progress continues. 

Members noted the report 

12a
Business and Corporate Development Report

This item was presented by the Director of Development.  In full cost income generation, the Director said progress towards commercial targets to period 6 was showing monthly improvement and was now at 59% of target for the year.  He said only 6 of the 26 curriculum areas had yet to generate any income with the area generating the highest levels of full cost income being Technology.  He said he was looking to expand the Technology area even further.

The report was noted.
12b
Train to Gain


The Director of Development reminded members the College had had a direct contract with the LSC to deliver Free to Learn. From 06/07 the LSC would only accept consortia bids and since that time the College had been part of the Berkshire Colleges Consortium led by East Berkshire College.   In this academic year the Director said the performance of Train to Gain across the South East was currently lower than other areas of the country, with progress towards targets being hampered by restrictive paperwork requirements.   He said performance to date was 76 starts, which was 57% of achievements, although the College expected to achieve the starts agreed within the consortium.   The Director confirmed funding for Telesales had now been agreed from March to June 08 and was likely to come via the funding support for the Windsor group.
13.
Minutes of Training Session on 7th February 2008  


The Minutes were noted.

14.
A.O.B.


No other business was raised.
15.
Evaluation of Committee


Members completed an evaluation at the meeting.

16.
Dates of the next meetings

Monday, 7th July 2008 and Monday, 8th December 2008.  These were agreed
17.
Dates for 2009


Monday, 9th March


Monday, 6th July


Monday, 7th December


These were agreed.

Meeting ended at 7.00 p.m.
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