NEWBURY COLLEGE CORPORATION
AUDIT COMMITTEE

Minutes of the meeting held on Wednesday, 3rd June 2009 

PART 1
Present:

Mr P Williams



Chair




Mrs S Wood



Vice Chair




Mr P Kear




Mrs C Suggett

In attendance:
Dr A Murdoch


Principal




Mrs D Faulkner


Finance Manager




Mrs G Kaiser



HR Services Manager




Mrs L Payne



Clerk

1.
Apologies

Mr S Lovatt

2.
Conflict of Interest


No Member declared any conflict of interest with the agenda.

3.
Minutes of the 2nd February 2009 



The Minutes of the meeting of 2nd February 2009, having been previously seznt to Members were approved as a true record and signed by the Chairman.


All Members were agreed.

4.
Matters Arising


It was noted that all matters arising had been actioned or would be covered by the agenda.

5.
Internal Audit Reports


This item was presented by Miss Cripps from RSM Bentley Jennison.  The committee were advised there was no reports to note or consider.  However, Miss Cripps confirmed that two final reports had now been issued.  Members were provided with copies of the reports and it was agreed these would be considered at the next meeting.


The Report was noted.
6.
Internal Audit Plan 2009/10


This item was presented by Miss Cripps from RSM Bentley Jennison.   Members had received a copy of the strategy for internal audit 2009/10.  Members considered the plan and were agreed it covered all areas needed.


All Members were agreed.


ACTION: Refer to Corporation

7.
Report on follow-up of Audit Report Action Plan


This item was presented by Miss Cripps from RSM Bentley Jennison.  Members were asked to note the report showing progress against recommendations made in 2006/07, 2007/08 and 2008/09.  It was noted all recommendations were rated according to the CRAG scale.

 Members considered the report which was noted.

8.
Risk Management Report


This item was presented by the HRSM.  Members were advised that the Risk Management Plan/Register had now been updated following recommendations from the internal auditors.  Members noted those risks that had increased in the CRAG rating, and those that had decreased.  Members also noted the reference to the “risk appetite” which had also been considered in the Risk Management Plan.   It was noted some risks would be referred to other committees of the corporation.  The risks were considered and discussed and the Audit Committee was happy to recommend the Risk Register to the Board.   

All Members were agreed.

ACTION:  Refer to Corporation


The Chair thanked Mrs Kaiser for her excellent work in producing the Risk Register.

9.
Mid Year Statement on Performance against Key Performance Indicators


This item was presented by the Principal.  Members had received a report on the achievement against key management targets in the LSC contract 2008/09 on learner numbers, staff utilisation and student withdrawals.  The Principal said the report showed that the College was on track to meet most of its LSC funding and learner number targets but that it would be a challenge.  She said work was still ongoing to increase learner numbers throughout the year.

The Principal said success rates were getting better and members looked forward to the next report.


The report was noted.
Mrs Faulner left the meeting at 5.40 p.m.

10.
Review of Performance of Internal and External Auditors and Annual Performance Indicators


It was noted there were no survey forms relating to internal audit to be reviewed as there had been no final reports issued since the last Audit Committee meeting.  This would therefore be considered at the next meeting.

ACTION:  Clerk/Agenda Item


It was also noted that the external auditors had not performed any work since the last Audit Committee meeting and so there was no review of their performance.  It was agreed this would be on the agenda for the next meeting.

ACTION:  Clerk/Agenda Item
11.
A.O.B.


Members had received a copy of a letter to the Principal from the LSC South East Regional Audit Manager on the FMCE.  The letter had concurred with the College’s prudent self assessment at ‘satisfactory’.   

This was noted.


There was no other business.

12.
Evaluation of Committee


Members were pleased to complete an evaluation of the committee at the meeting.

13.
Date of the next meeting


This was noted as Monday, 5th October 2009.  

The meeting ended at 5.55 p.m.
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